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Developing digital collection tracking systems in municipalities is considered a vital
tool that contributes to improving financial efficiency and enhancing transparency
in financial operations, as it plays a pivotal role in reducing human errors,
accelerating revenue collection procedures, and improving the ability to financially
forecast and make data—based decisions. The role of the department head in this
context emerges as a key factor in ensuring the success of these systems, by
supervising their efficient implementation, ensuring their integration with other
financial systems, and monitoring performance to ensure the achievement of
specified financial goals. This also requires him to work on raising awareness
among employees about the importance of digital transformation, and providing
continuous training to ensure the optimal use of these systems. In addition, the
department head contributes to developing innovative collection strategies based
on financial analysis, which helps increase the collection rate and achieve financial
sustainability for the municipality. Thus, developing digital collection systems under
the supervision of effective leadership leads to raising the level of financial
performance and achieving better operational efficiency that contributes to

improving the services provided to citizens.
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